
PCA PES Form 3

PHILIPPINE COCONUT AUTHORIW
MONITORING REPORT OF PERFORMANCE TARGETS

2nd Quarter of 2015
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SM1
ncrease in average annual (gross)

ncome of the farmers from a

3ase figure of P20,000

Average lncome of KEDP

farmers
to%

(Actual/Iarget) x

Weight
P 20,000

To be

determined
by end of year

To be

determined by

end of year
P 20,000

SM2

)ercentage of palms

3lanted/replanted vis-e-vis total
lalms to be planted

No. of palms

planted/replanted / total
palms to be planted

10%
(ActualAarget) x

Weight
27,600,000 L,462,056 13,011,655 23,000,000

SM3
No. of seedlings that survived in

the last three (3) years

Number of seedlings

which survived / Total

number of seedlings

planted in the last three
/"'l r,6..c

5%
(Actual/Target) x

Weight
32,000,000

To be

determined
by end of year

16,000,000

To be

determined by

end of year
35,000,000

SM4
No. of coconut hubs

operationalized
Absolute Number 70%

(Actual/Target) x

Weight
N/A 8

- 5 hubs for
approval of
Administrator
- 5 PCA-Ied

hubs in

business

18 25

SM5
Groundwork for the
implementation of Coco Levy Law

Milestone All or Nothing N/A

Consultation
conducted;
Roadmap

drafted

Consultation
conducted;
Roadmap

drafted

Submission of
Coco Levy lRR,

Roadmap, &

consultation
processes

sM6
No of consolidatedfederated
KAANIB SCFOs/Cooperative at the
nrnwinriel laval

Absolute Number 3%
(Actualfiarget) x

Weight
N/A 5 8 15 35 29 34

SM7
No. of KAANIB SCFOS/

Cooperative generating own

revenue (village level)

Absolute Number 40/.
(Actual/Target) x

Weight
N/A 20 90 704 190 240

SM8
Number of community- based
nrtrcprics pqtahli<hpd

Absolute Number
(Actual/Target) x N/A L25 L7 250 627 375 500

SM9

Number of coconut farmers

assisted/capacitated in the
Yolanda affected areas (Regions

Vl-Vlll) in all interventions

Absolute Number 5%
(Actual/Target) x

Weight
50,000 2s,000 L3,264 50,000 21,o,799 75,000 100,000

sM 10
{verage satisfaction rating of PCA

rervices
Absolute Number 3%

Rating Scale:

r > 4,0 = LOl% of
weight

4.0>r>3.0=(r-
3.0)*5.0%

3. s3

To be

determined
by end of year

To be

determined by

end of year

4.0

Suh-totol 60%
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SM 11

Percentage of CSI-infested

coconut trees recovered after
treatment

Number of treated trees
which recovered / Total

no. of treated trees
4%

(Actual/Target) x

Weight
92%

To be

determined
by end of year

As of Aug. 22

Leaf pruned:

66,322

Trunk injected:

94,390

L5% 60%

sM 12
No. of technologies and scientific
nformation
,anarrra.l /.li<<aminrra.l

Absolute Number
(Actual/Target) x

Weight
N/A 3 3 7 6 10

SM 13
No. of coconut-based new
investments facilitated and
secrrred fP? Million and ahovpl

Absolute Number 6%
(Actual/Target) x

weiSht
N/A 5 10 23 15 20

suh-total L5%

t!
rJz
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SM 14 Budget Utilization Rate
Utilized amount / Total

Budget
5%

(Actual/Target) x

Weight
68.80% 22.50% 50.00%

44%

(Ave. '13 - '16)
7s.o0% 90.00%

SM 15
ncrease in internally-generated
'evenue (in thousand pesos)

Actual Operating Revenue

of the present year minus

Actual Operating Revenue

of the preceding year

3%
(Actual/Target) x

weiSht
55,060

Current
revenue:

P129M
3,996

sM 16

Submission of a financial viability
strategy to ensure operational
sustainability through significant
cost recovery programs among
others

Milestone 3% All or Nothing N/A

Board-

approved
financial
viability
strategy

Board-

approved
financial
viability

strategy

Board-

approved
financial
viability
strategy

SM 1.7
Financial Management
lnformation System

Milestone 4% All or Nothing N/A
Done encoding
of 2015 data

Encoding of
50% of the 5-

Sub-totdl L5%
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sM 18 SO 9001:2015 Certification Milestone 5% All or Nothing
Training of
core team

MOA for
Certified

SM 19 Competency Frameworl< Milestone All or Nothing

Board-

approved
competency

Competency
inventory on-

going

Competency
baseline

established

Certified by:

/ sub-total
\ ToTAL

IOANI S. YAP
'ative and Finance Branch

i!{;*^^ffi..,
Approved by: #

AdministratorOIC-DA,


